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2026 – 2030  
STRATEGIC PLAN 

Revised 11/19/25 

 

Introduction 

Since its establishment in 1860, the Office of the Fresno County Superintendent of Schools 
(FCSS) continues to provide leadership, services and technical assistance to all of the county’s 
school districts and charter schools.  FCSS strives to create a culture-rich society where the 
whole child is important by supporting strong academic programs, career technical education, 
and the arts, for over 195,000 students.  FCSS has a history of developing programs, services and 
academic events that encourage development and achievement starting with the youngest 
learners in preschool, as well as students in grades K-12, and the most fragile – special needs and 
incarcerated youth.  Over the past five years, FCSS has stepped into the responsibility of 
numerous social services as a partner to effect systems changes that lead to children starting 
kindergarten ready to learn, graduate high school successfully, and enter adulthood with a plan 
for their future. Advancing excellence, ensuring that young people realize their academic 
potential, and making a difference in the educational experience of Fresno County students are 
the fundamental reasons The Foundation @ FCSS was established in 2009.  We believe 
education is everyone’s business and our mission is to engage the community in the shared 
responsibility of public education in Fresno County. 
 
Organizational Background 

The Foundation @ FCOE is the fundraising arm of FCSS and seeks funding from private 
resources to support the educational programs, services and academic events of the Office of the 
Fresno County Superintendent of Schools.  Since 2009, the Foundation has successfully secured 
grants from distinguished agencies such as Blue Meridian Partners, Kaiser Foundation Hospitals, 
The David and Lucile Packard Foundation, and The California Endowment.  These grants 
funded FCSS programs that impacted the health and wellbeing of students, as well as increased 
opportunities for student development in the areas of academics, agriculture, the arts, athletics 
and beyond.  
 
Mission 

The mission of The Foundation @ FCOE is to ensure students reach their full potential by 
supporting exemplary educational programs and services through a shared community 
responsibility.  
 
Belief Statement 

Guided by the belief that education is preparation for life, The Foundation @ FCOE pledges to 
promote excellence, access and innovation in education for all students. 
 
 

 



Page | 2  
 

Values 

The governing board of the Foundation and leadership team, in cooperation with FCSS, stands 
firm on the core values of: Integrity, Transparency, Inclusion, Partnership, and Stewardship. 

• Integrity - Ensure all fundraising practices follow legal, ethical, and moral standards, 
and that they are in accordance with the Foundation’s Gift Acceptance Policy. Ensure 
that donor preferences are respected—whether it is anonymous giving, specific 
projects, or preferred methods of recognition. Always ensure that relationships are 
treated with respect and confidentiality. 
 

• Transparency – Regularly and upon request, share financial statements or requests 
with the board and donors reflecting how funds are allocated. Use donor funds only for 
their intended purposes, providing oversight and audits when needed.   
 

• Inclusion – Fundraising efforts will reflect 
 

• Partnership - We recognize that lasting impact is built through strong partnerships. 
We collaborate with educators, families, donors, and community leaders to align 
resources and advance shared goals for students across Fresno County. Together, we 
strengthen educational opportunities and ensure every student thrives. 

 
• Stewardship - We are trusted stewards of the resources generously provided by our 

donors and partners. With integrity, transparency, and accountability, we ensure that 
every contribution is used to maximize student impact. We are committed to 
responsible leadership and long-term sustainability in support of the mission. 

 
This strategic plan outlines the direction of the Foundation as it continues to obtain resources that 
will grow and sustain FCSS programs, services, academic events, and opportunities for school 
districts, advancing our commitment to stewardship and long-term impact. 

Areas of Emphasis 

Excellence:  To support academic and co-curricular events sponsored by the Office of the Fresno 
County Superintendent of Schools, including student-centered programs such as Academic 
Decathlon, Mock Trial, Science Fair, Spell-Off, and Young Authors’ Faire. 

These programs help deepen understanding of a subject beyond the classroom and develop critical 
thinking, research and analytical skills. Through these experiences, students have the opportunity 
to network and interact with professionals, professors and peers, which can lead to mentorship, 
collaboration, and career opportunities. These events often introduce students to innovative 
concepts and perspectives that broaden their worldview and academic interests. Participating or 
presenting at academic events can help build a student's academic profile, which is beneficial for 
scholarships, grad school, or job applications. These special offerings also help students with 
personal growth, creative expression, community engagement, and holistic development. Both 
academic and co-curricular events support the overall development of students, preparing them 
for academic success, career achievements, and personal fulfillment. 

Access: To fund programs that promote opportunities for student success, such as early care and 
education, empowerment and equity supports, student voice, campus and civic leadership, career 
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technical education, graduation rate improvement, college and career readiness, libraries, 
technology, and more. 

These initiatives empower students at every stage by providing the tools, experiences, and support 
they need to succeed—in school, in the workforce, and in life. These programs lay the foundation 
for a stronger future, and they do more than improve academic outcomes, they help students build 
the confidence, skills, and resilience needed to navigate real-world challenges. By ensuring all 
students are prepared for college, careers, and/or service, we not only uplift students, but also 
strengthen families, schools, and entire communities. 

Innovation: To provide grants to school programs across the county that demonstrate innovation 
and improve student educational success.  

Innovation Grants empower schools to explore new ideas, pilot creative solutions, and address 
unique challenges. These grants give educators the flexibility to implement programs that inspire 
student engagement, support emerging needs, and enhance teaching and learning. By investing in 
innovation at the school level, we unlock the potential for scalable impact, encouraging bold 
thinking, energizing school communities, and ultimately improving student outcomes across 
Fresno County. 

Planned Giving and Endowment Growth: To seek future-minded contributors that will provide 
bequests, endowments, or contribute to the Endowment for Excellence with the intention to build 
stability for foundation funding in the future. 

These visionary forms of giving help secure the long-term sustainability of the Foundation and 
ensure that future generations of students continue to benefit from our work. By growing our 
endowments, we strengthen our ability to respond to evolving educational needs, expand student 
opportunities, and provide consistent funding for programs that align with the mission of the 
Fresno County Superintendent of Schools. 

Strategic Area ONE – Build Capacity 

1. Initiate collaboration with partners. 
 

2. Identify sources and develop business relationships that will increase earned income. 
 

3. Build public advocacy through effective messaging, positioning, and public relations in 
order to enhance the image of the Foundation and FCSS. 
 

4. Develop an infrastructure to withstand organizational growth or leadership change by 
cross-training FCSS managers that may fulfill roles in fundraising and community 
relations. 
 

Strategic Area TWO – Community Building 

1. Establish an internal process in which FCSS works with the Foundation Board to 
promote understanding and support for programs. 

2. Increase the Foundation Board’s participation in and knowledge of all programs and FCSS 
services. 
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3. Establish a process in which the Foundation will work with businesses and Fresno 
County’s communities to build relationships and support for the Foundation. 
 

4. Identify the specific needs of schools that directly impact students and fall within the 
academic initiatives identified by FCSS.  
 

5. Coordinate calendar of events with community calendars and FCSS events. 
 

Strategic Area THREE – Fundraising Growth 

1. The Board of Directors and FCSS will assist the Foundation in cultivating an environment 
that will increase private support, especially in the role of identifying viable prospects. 
 

2. The Foundation will host fundraising events as a means of generating revenue for specific 
programs or unrestricted revenue. 
 

3. The Foundation Executive Committee will develop plans for fundraising through:  
a. Endowments 
b. Major Gifts 
c. Grants 
d. In-Kind 
e. Event Sponsorship 
f. Planned Giving 

 
4. The Foundation will engage the following groups in fundraising activities: 

a. FCSS Employees-current and retirees 
b. Business leaders/owners 
c. Foundations 
d. Well-resourced Individuals 
e. Other 

 
Strategic Area FOUR – Funding Priorities 

1. The superintendent of schools will regularly provide the Foundation with a priority 
listing of funding needs, which will be utilized to solicit contributions. 
 

2. The Foundation Executive Director will manage requests for funding that meet the 
following criteria: 

a. Proposal is within the Foundation’s Areas of Emphasis and the academic 
initiatives identified by FCSS. 

b. Proposal follows the Guidelines for Expenditures as approved by the Board. 
  

Strategic Area FIVE – Board Development 

The Board of Directors will: 

1. build knowledge about FCSS and the Foundation. 
2. increase effectiveness of board membership. 
3. provide fiduciary oversight for assets. 
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4. ensure diversity of the Board of Directors, inclusive of varied backgrounds and a 
broad range of perspectives, experience and skills. 

5. assist Foundation leadership in the primary goal of fundraising. 
6. advocate for special projects, programs, and initiatives of FCSS and the Foundation. 

 
Beneficiaries 

Foundation funds will be used to support the projects and programs benefiting districts, schools 
and teachers for the benefit of Fresno County students in the areas of excellence, access and 
innovation.  Most donations will be solicited for specific or “restricted” projects.  Unrestricted 
foundation funds will be made available for projects and/or programs with exceptional merit that 
fulfill complimentary objectives of excellence, access and innovation and meet the priorities of 
FCSS.  Careful consideration will be made for requests for funding from outside community-
based organizations and will be based on their alignment with the Foundation’s priorities. 
 
Implementation  
 
With the leadership of the Board of Directors, the Foundation will continue to promote 
awareness that encourages additional contributions, and regular, dependable donations from 
businesses in the community.  Additionally, the employee campaign and the retirees appeal will 
become an annual effort.  All contributions will undergo careful consideration of conditions of 
acceptance so as to not create on-going costs to the Foundation or FCSS.  Finally, the Foundation 
acts in accordance with its bylaws and Articles of Incorporation, which clearly outline the details 
of acceptance of gifts on the part of the Foundation.   
 
Conclusion 
 
The Foundation is poised for continued success, driven by the unwavering dedication of our 
Board of Directors, the strong relationships fostered by FCSS throughout Fresno County, and the 
generosity of our community of supporters. Together, we remain committed to securing the 
resources that will expand opportunities and create brighter futures for the students we serve. 
 
 
 
 
 
 
 
 
 
 
 

The Foundation @ FCOE 
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